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HAITI: A RECONSTRUCTION IS NOT ENOUGH. 
IT IS NECESSARY TO REMOVE POVERTY FROM THE COUNTRY

Even before the devastating earthquake of 12 
January 2010, 80% of the Haitian population 
lived below the poverty line, 55% was in extreme 
poverty and 54% of the active population of 1.5 
million people was unemployed.
The earthquake resulted in an even higher level of 
unemployment. Institutions are often not present, 
corruption is high, there is no real social dialogue 
between the parties, and freedom of association 
and collective bargaining are virtually non-
existent. The promises made by the international 
community, following the earthquake, have 
mostly not been fulfilled. 
Aware of this situation, ISCOS has initiated 
not just a process of reconstruction but also 
towards democracy and rights. A shared path 
was implemented in 2011 and 2012, based 
on the guidelines set out in the “Trade union 
road map for the reconstruction”, drawn up and 
approved by the international community of the 
unions, including Haitians, during the CSI-CSA 
Conference of Santo Domingo in 2010.

A first project, “Better work for a decent 
reconstruction”, co-financed by Solidar andi 

iToscana Region, was started by ISCOS in 
collaboration with Progetto Sviluppo-CGIL, 
Progetto Sud-UIL, ARCS-ARCI and AUSER.
A second action, “Tra-dwa-fom-oga, Re-Build 
Haiti, Decent Work for a decent reconstruction”, 
addressed to the same categories of workers, 
was launched by the IsI (consortium composed 
by Progetto Sviluppo-CGIL, ISCOS-CISL, 
Progetto Sud-UIL) in collaboration with CSA and 
the Rinaldi Foundation, with funding supporti 
iobtained through a Unitarian fundraising fori 
iHaiti conducted by CISL, CGIL and UIL andi 
iConfindustria.
The initiatives seek to improve the working 
and living conditions of those who work in the 
informal economy of Haiti, strengthening trade 
unions, supporting the access of male and female 
workers to social protection systems, supporting 
the generation of decent work through technical 
and vocational training for employment and to 
increase the income of beneficiaries.
The aim of the activities is to support a model of 
reconstruction that, offers a unique opportunity 
for Haiti to access a complete democracy even on 
the economic and social level.
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